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HEMORAKDUM POT; Deputy Mrestor (Adeinistration)

SURIRCT) Adnirdstrative Responsinility for
Spsatal Projects
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3. Agency administrative policies and procedures are noreslly
sdequately sot forth in sgency regulations or, in the abasnse of com-
plats regulations and procsdures, sufficlent diseretionary suthority
bas been delegated to vardous administrative officials to permit efs-
feotive and contimdng fulfillment orn the sdxinistrative function, In
the oame of rrojests and activities condunted through or Yy independent
entities or organizations, /‘gency policies and prosedures sammot be ap-
rlied for reasons of security or prastioality,

4e Tt is avoordingly essential that sn aduivistretive plan be
developed for sagh such projest which will define its relationahips to
CIA in » manner whiohk will ereure the fulfilliment of Agency adainistre
tive responsitilities as specifically or inhersntly prescrided by lav,

S« Thure are two methods by wileh the IDA cen be assured
that adequate administratiwe plans for mmk rrojeets have been devised and
are being corplied with:

e The DIR or his designee can perscmelly approve eash
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be The IDA esn recuire the eonourremwe of sach of his
sdnivdstirative divisions to sn aduinistrative plan and
thelr sontinuing reviev of the setivity in ita warious
adeinistrative aspewots,

6. The CCC was established as an administrative mechanio gomblming
both of the sbove methods in an effort to sesure ccordinmted, intsnsive
adeinistrative considerstion of the urdque problems srising with rrojests
oonduoted at arms' length under non-CIA cower. The CCC has exastly three
funetionss

8. To assist {n the develonment of an AMwinistrative Flan,
b To suthorise the Administrative Plan,
s, To reviev perforrance theretmder,

7. The Ssereteriat of the CCC bhas no funotion other than to asaist
the 2°C in the performance of 1ts funetion, It assists in the coordimated
develoment of an Administrative Flan, 1t assists the CCC in its considern.
tions, and $t reviews projects and sdeinisteative Flans fer the 0CC,

8, If the Seoreturiat ia abolished, congiderstion mst be given o
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9 ry 1F the O0C 4 od S |
2 s.-;e:my, s abolished, the following deterwinationa

8. By vhat method is an sdministrative plan to be evolved?

b, By whom or how 1s such a plan to be suthorized?

¢+ Py vhal method are these plana to bs kept up to date
vith operutional developments, and how can defiolencies

in the plans or sompliance therewith be - okly deteated
and corrected? i
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